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Article Responses.
Reply to Student 1
Hello, I have gone through your post, and I find it very reflective of the article questions. Your executive summary is very direct and on to the point in that it points out the most appropriate aspects from the article. As argued, it is important for an organization to delegate its resources to be competitive within an industry. However, a new competitive view is bound to uncertainties and hence integrating the appropriate strategic approaches and availability of modern digital infrastructures is paramount for success. As outlined, strategy is bound to three integral elements. These include; a shaping view, a shaping platform and shaping acts and assets. 
I agree with you on the outlined critical issues. As argued, technological innovations have played an essential role in that they at time disrupted and transformed industries, but became stabilizing forces. As argued, an adaptation of business is another critical aspect outlined in the article. I support your assertion that businesses should actively strive to shape global ecosystems and fundamentally alter industries and markets as a form of making an effective adaptation. As argued, organizational CEOs need to be insightful in the context of leadership. 
I am happy that you found the article quite educative. As it can be observed from the study, contemporary firms tend to formulate shaping strategies by the use of the three basic elements; that is the platform, view, and the shaping acts and assets.  I agree with you that the best industrial practices from this are bound to shaping strategy; which is also integral to the critical elements. It should be noted that modern organizations are ever changing and hence it is the responsibility of the leading management to launch fascinating strategies for success. Thank you for sharing.

Reply to Student 2.
Hello, I have gone through your post, and I can attest that it is quite reflective to study questions. To begin with, your executive summary is quite inclusive to the study article. I agree with your presentation that with the new digital infrastructures, the landscape of most industries is changing rapidly in the modern era. Firms are required to integrate appropriate strategic approaches which are paramount for addressing and maintaining competitive positions. As argued, shaping strategies are essential tools that define the positions of modern businesses. It is arguable that many current businesses often find themselves racing to catch up with and learn the steadily improving foundational technologies. I support your assertion that ‘The View,’ ‘The Platform,’ and ‘The Acts and Assets’ are core elements of presenting decision on shaping strategy. It is also evident from the article that new firms need to ensure effective management for firm propagation through adaptation of the ever-changing business environment. 
You effectively identified critical issues as outlined in the article.  It is true that the ever-changing infrastructure of the business landscape has been a leading cause of disruptions in business operations.  In addition to this, adaptation in business is of core importance in that it helps a firm to cope with sudden and unforeseen changes in the market. It is also interesting to note that the three key elements are also critical in the context of modern businesses. It is true that shaping strategies are not new; however, they have been complemented with the new mechanism as business disposal. I support your lesson that organizational management should be bound to focus, accelerate, strengthen and tie initiatives in the context of the business operation. It is also valid that the best practices as per the article are a shaping view, a shaping platform and shaping acts and assets which are core tenets of business operation. It is also worth to reflect those technical innovations are the lead causes of organizations changes in all settings. Thank you for sharing.
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